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$500,000 $12,500 $10,100 $2,400

Expenses:
» Bfgkf—’f Fezeso/ 80/20 Agent )
ased on ~2.5% Commission Split Broker Gross
Home Sale commission*) (~$9,600) Profit
4% Royalty Rate*
(~$500)

*Percentages are just for illustration purposes only, and are not representative of any industry metrics or Anywhere business policies or standards
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HOW WE SUPPORT OUR FRANCHISEES
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A Change In Perspective

Mortgage delinquencies
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A Housing Sales Slowdown

Homemsle Transchons
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o 2021 — 6.12 million
Homes Sold
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(lowest level since
1995)
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Creating Complimentary Paths to Profit

Existing Home Sides per Realtor vs. Year
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Embracing a Virtual Reality

Sample Growth in Virtual Closing Utilization
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Services as a Service
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Transaction Transparency

Ehe New Hork imes

Buying or Selling a Home? The
Rules Have Changed.

FRANCHISING

CON VIE[ JTU U T s S e e ok



v Look across silos to reveal big-
victure solutions

v" Diversify in anticipation of
diminishing revenue

v" Crisis creates opportunity for lasting
transformation

v Leverage your unique strengths to
create new revenue streams

v Leadership is earned in the most
challenging times
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