


Leadership Leverage 
Doing What is Yours to do







DOING 
WHAT’S THEIRS 

TO DO





➢ Create Self-Sufficient Teams

➢ Develop your managers to focus on growing your business

➢ Celebrate initiative and risk-taking

Developing Managers to Lead







Paul Pickett, CFE

Chief Development Officer-EVP of 
Franchising

Wild Birds Unlimited



DOING 
WHAT’S 

YOURS TO DO





➢ Are you reacting or proacting?

➢ Are you building dependency or self-sufficiency?

➢ When do you watch film?

➢ How much time do you spend on the future?

➢ Are you inspiring?

How Are You Leading?





John Lancaster 

Senior Vice President Franchise 
Development 

Choice Hotels International
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Javier Solis, CFE

Co-Founder

Toro Taxes





Monica Rothgery

Speaker, Advisor, Author

Friend of the Frontline
MonicaRothgery.com

Text FRONTLINELEADERS to 33777 
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